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The Clarifications from the Contracting Authority - Project partner of the procurement number 01-11-1142/26
Procurement of sophisticated medical equipment - stereotactic linear accelerator – LINAC

1. [bookmark: _Hlk225154376]Request for clarification:

Given that the previous tender for LINAC was canceled due to the reason, as you stated, that all received offers significantly exceeded the estimated value of the procurement,
we are hereby asking you for information on the exact estimated value of the procurement for stereotactic linear accelerator – LINAC (01-11-1142/26)

[bookmark: _Hlk225154473]Answer: 
When implementing the procurement, the Contracting Authority is obliged to comply with the rules of the Practical Guide on Contract procedures for European Union external action (PRAG) and the forms prescribed by it. The Contract Notice form contains mandatory and precisely prescribed fields that the Contracting Authority must fully comply with and according to which the estimated procurement value may not be published for the procurement of goods and works.
We would also like to inform you that we will publish your question and answer on our website 11 days before the deadline for applying for the competition.
2. Request for clarification:

Your answer does not correspond to the basic principles of transparency and the principle of full information for the offer, which obliges us by local laws such as the Public Prosecutor's Office of BiH, which is in accordance with EU procedures,
Upon inquiry about the tender, you are obliged to provide all participants in the public procurement procedure with the necessary information on the basis of which they would make their bids.
Information about the estimated value of the procurement is a very important aspect as a guide for our future offer.
Because of all this, we refer to the basic principles of EU directives and request that the estimated value of the procurement be publicly announced to all potential participants in the procedure.
 
On behalf of our partner Elekta, we were asked to explain the decision, especially for the reason that we made the most favorable offer in the previously canceled tender, that the tender was canceled due to breaking the financial/estimated value.
Now there is a possibility of abusing this information and constantly canceling the tender until another bidder wins.
We are asking you once again to ensure the principle of transparency of the procedure itself.


Answer: 
According to the tender dossier, this procurement is financed under the Linking International Facilities for Early Detection and Global Access to Treatment and Evaluation" project, LIFEGATE ID number: HR-BA-ME00489 which is co-financed by the European union, in accordance with the rules of Interreg VI-A IPA CBC Croatia - Bosnia and Herzegovina – Montenegro.
As previously explained, the Contracting Authority is obliged to follow the Contractual rules as set in the Subsidy Contract and therefore MUST follow the rules as defined in Practical Guide, and the relevant implementation guidelines.
Regarding the local laws to which the perspective tenderer refers to, the Contracting Authority confirms that it is following the legal requirement as defined in the Article 10. of the Public Procurement Act ("Sl. glasnik BiH", br. 39/2014, 59/2022 i 50/2024).


3. Request for clarification:

POINT 3.1. TECHNICAL SPECIFICATIONS STATES: The Contractor shall supply a TNC-connected cylindrical dosimetry detector meeting the requirements of IAEATRS-398 for reference dosimetry and depth dose profiling in electron fields. Its active volume shall be less than 0.1 cc.
Quantity: one (1) detector
We kindly request the Contracting Authority to consider an amendment to the requirement related to the detector's active volume.
The currently defined requirement specifying an active volume less than 0.1 cc may unnecessarily limit market competition and restrict participation from certain manufacturers. According to the IAEA TRS-398 guidelines, the key requirement for reference dosimetry and depth-dose measurements in electron beams is the suitability and performance of the detector for such measurements, rather than a strictly defined active volume threshold.

There are detectors availabte on the market that are fully designed and validated for use in accordance with IAEA TRS-398, but have a slightly larger active volume (e.g. 0.108 cm*). Such a minimal difference does not have any practical impact on their use for reference dosimetry and depth-dose profiling in electron fields.
In light of the above, we kindly request that the Contracting Authority consider amending the technical specification to allow an active volume of s 0.12 cm*, or alternatively to formulate the requirement in terms of compliance with IAEA TRS-398 for reference dosimetry in electron fields.
We believe that such an amendment would maintain all functional and quality requirements of the procurement while allowing broader market participation.



Answer: 
We acknowledge the request to modify the Technical Specifications (TS) and/or other parts of the tender documentation. However, we cannot accept the proposed changes because the current documentation already ensures full compliance with the principles of equal treatment, non-discrimination, and fair competition.

The Contracting Authority therefore confirms that the tender documentation remains unchanged.

4.  Request for clarification:
The proposed evaluation criteria for the selection of a linear accelerator are based on contemporary requirements in radiotherapy, with the aim of ensuring a high level of clinical precision, patient safety, operational efficiency, and long-term sustainability of the investment. These criteria enable the selection of more technologicalty advanced systems that support modern treatment techniques, ensure better control of dose delivery and reduce the risk of errors. At the same time, they contribute to a more efficient organization of work through a shorter duration of treatment and a greater flow of patients.[image: ] Criteria
[image: ] Max Dose Rate (5 sub-items x 4 pts)
2 Max # energies (2 • 5 pts)
3 Photon energy 4 MV
4 Maximum electron energy
5 Special low-energy 2.5 MV imaging
6 Detectors resolution & active area (4 • 3.75 pts)
7 Imager positioning range (6 • 2.5 pts)
8 Remote motorized extend/retract from the control room console
9 Intra-treatment kV + gating + auto beam-off

1. Max Dose Rate (MU/min)
· 6X
· 6X FFF
· 10X
· 10X FFF
· Electrons (all energies)
A high maximum dose rate enables a significant reduction in treatment time per patient, which directly reduces the risk of intra-fraction tumor motion and increases the precision of dose delivery. It also enables the use of advanced techniques such as stereotactic radiotherapy (SBRT/SRS) and VMAT, while increasing the daily patient throughput, thereby improving the overall operational efficiency of the clinic.
2.	Max number
•	X ray energies
•	Electron energies
A larger number of available energies allows optimal adaptation of treatment to different tumor depths and locations. This results in improved dose distribution within the target volume while maximizing the protection of surrounding healthy tissues, which is essential for high-quality and personalized radiotherapy.
3.	Photon energy 4 MV
The availability of4 MV photon energy allows treatments with lower penetration and improved contrast in specific clinical situations, particularly for superficial tumors and in pediatric i adiotherapy. This eneigy piovides additional flexibility in tieati1 ent planning and delivery.
A higher maximum electron energy enables treatment of a wider range of superficial and intermediate-depth tumors. Electron therapy is essential for certain indications (e.g., skin tumors, post-operative treatments), and a broader energy range increases the clinical applicability of the system without the need for additional equipment.
S. Special low-enerey 2.5 MV imaging
2.5 MV imaging provides improved image quality compared to standard MV imaging, particularly in the presence of metal implants or in situations where kV imaging is not optimal. This ensures reliable verification of tumor positioning in complex clinical cases.
6. Detectors resolution & active area
· MV resolution
· MV active area
· kV resolution
· kV active area
The high resolution of the detector and the corresponding active surface are crucial for precise verification of the position of the patient and the tumor. Higher resolution detectors provide more detailed and sharper images, which improves alignment accuracy and reduces the risk of dose delivery errors. The larger active surface enables coverage of a wider field without the need for multiple recordings, which shortens the duration of the treatment and increases the efficiency of the workflow.
7.  Detector positionine range
· MV vertical
· kV vertical
· MV lateral
· kV lateral
· MV longitudina[
· kV longitudinal
A wide imaging system positioning range allows image acquisition from multiple angles and positions, which is essential for accurate verification in complex treatments (e.g., non- coplanar beam arrangements). This increases system flexibility and reduces limitations in treatment planning and delivery.
8.  Remote motorized extend/retract from the control r•em console
The ability to remotely control system components from the control room increases staff safety by reducing the need to enter the treatment room and accelerates workflow. This directly contributes to reduced time between treatments and improved overall clinic efficiency.
6. Intra-treatment kV + gatine + auto beam off
This combination enables real-time tumor tracking during treatment and automated control of radiation delivery. Gating technology synchronizes radiation with patient motion (e.g., breathing), while the automatic beam-off function prevents incorrect dose delivery in case of tumor displacement. This is essential for treating moving tumors and significantly improves treatment precision and safety.

By including these criteria, the committee ensures that the purchased equipment provides maximum clinical value, long-term sustainability of the investment, and the highest level of patient safety.

Answer: 
We acknowledge the request to modify the Technical Specifications (TS) and/or other parts of the tender documentation. However, we cannot accept the proposed changes because the current documentation already ensures full compliance with the principles of equal treatment, non-discrimination, and fair competition.

The Contracting Authority therefore confirms that the tender documentation remains unchanged.
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